Location: SELM E;'i-lﬁz-or:
ZOOM - - GinaMarie and
Meeting Special education labor Matt
Notetaker: Jodi
management Timekeeper:
Contract Language to review: Date:5/11/23
12.3 Special Education Labor Management Committee:
12.3.1 Purpose: A joint committee shall meet on a monthly basis to Time:
develop and review policies and practices related to the delivery of 4:30 to 5:30
student and Special Education services in the District and be proactive | |ocation:
in resolving issues of concern to both parties. MFT - ZOOM
12.3.2 Membership: The committee shall consist of an equal number
of members appointed by the President of the Federation of teachers, https://us06
Local 59 and the Sgperlntendent. . . web.zoom.u
12.3'.3 . SCOp(.-:‘. Topics that the committee shall address include but are </i/88979907
not limited to: SIICCIFIUL
a. Workloads 904?pwd=e
b.  Paperwork reduction, duplication, data collection and information GJIL3ZaVik2
management UWtJOUhKd
c Support for IEP due process requirements NnVESHIKUT
d Selection and use of funds for curriculum and materials 09
e. Facilities and working conditions
f.  Professional development
g Support for schools to deliver focused interventions for students
with special needs
h.  Preparation time
i.  Residency Program for Special Education
J. Loss of prep
K. Building sub/ loss of prep
Members Present
Observers:
Agenda Topic Discussion/Information Notes Actions to
. Leader-time
Topic take
Check in [ 2min
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Updates CEU?

SOEl/ From Andrew Meierding-

Best In my work in cross departmental collaboration with HR,
Practices ARE, and SPED focusing on MPS Academy our new ABS

teacher licensure pathway, two needs were identified
within our special education department. One of which is
the need for a more aligned SOEI framework for our
special education teachers. The other is the need for a
guide that supports our educators in what defines a
quality IEP.

| have begun drafting two documents to support these
needs and wanted SELMs voice included during the
development. | provided you both these documents in
the hope you are able to review them and let me know
what you think would be the best next steps in the
process of gathering input from the rest of the SELM
members.

| want to reiterate that both of these documents are in
DRAFT form. Please do not share either of these
documents until we have a more final draft of these
frameworks and have decided as a team to move forward
in this direction.

B DRAFT- High Quality/Best Practice IEP Guide

DRAFT- High Quality/Best

B DRAFT- SPED Teacher Outcomes - Look Fors/SOEI A...
Practice SPED Evaluation Guide

Documents related to MPS academy new teacher
licensure program that SOEI is not user friendly in a
special education environment. Compilation of look for
documents with attempt to align with SOEI. Working



https://docs.google.com/document/d/1XTCtUAziYTlURn-ZPDpTZfISIwLMZ2wHiBd0VWvZgcI/edit
https://docs.google.com/document/d/1r6_86JvJVYh4mVdHIDYMVzwRuXdzj9LtS8GY_FTej3Y/edit
https://docs.google.com/document/d/1LH2qzeSnrDJPyK0eJJ1m0wBi1uusEUeHyPMTEj3t7TA/edit
https://docs.google.com/document/d/1LH2qzeSnrDJPyK0eJJ1m0wBi1uusEUeHyPMTEj3t7TA/edit
https://docs.google.com/document/d/1LH2qzeSnrDJPyK0eJJ1m0wBi1uusEUeHyPMTEj3t7TA/edit

documents in draft form for SELM to provide feedback.
Information was collected from SLP manager around role
specific resources. Further conversation planned for next
month. DPFs and others may then pilot. Matt offered his
perspective and to engage in looking at options in this
area. Discussion of options such as observation during
IEP meeting and following through with document creation
and implementation.

High Quality/Best practices IEP guide Lead of document
includes consult DP manual for more complete
information. Considered addition of a not to indicate that
the IEP participant list may include other people.
Considered possibility of adding page number or
hyperlinks to DP manual directly to document. Also
discussed possible example language and possible
pros/cons. Discussion of parent friendly language point
and Nolan shared that there is a training coming up on
plain language. Discussion of recommendation for
Vocational Rehab counselors that are recommended for
high school IEPs - that these people can be difficult to
reach. Career tech schools within schools are opening
and they have some pieces with this that may make it
more accessible. Staff are assigned to certain sites.
Discussed when to introduce some of this type of service
such as given overview to parents at grade 8 IEP.
Importance of adding course substitutions for HS IEPS
and graduation plans. Comments welcome in document.
Discussion of PCA service plan that involves SEA time
related to ADL or medical or health needs. It was
recommended that this section mention the personal care
plan that documents these PCA services. This is a newer
requirement and may need more attention and sign
posting the information. Support is available for filling
these out - lead of 3rd party billing is Jennifer Whitcomb.
Discussion of special education not being a place,
inclusion is a right, and language around student with
special education needs. Consideration for the statement
about ESY as to whether a student could attend summer
school without supports. Possible language and case law
around ESY and summer opportunities and ESY less
needed if parents can provide educational structure.

SpEd teacher outcomes -look fors/SOEI aligned
May need more discussion about this when Andrew and
Deeqa can participate. Unsure of status of this document




and how/when it will be used. Comments indicated that
look fors are subjective and that examples may be
needed. In some situations Domain 2 is problematic as
teachers don’t have own space. A question was raised as
to whether any organizations or group has a rubric and
iffhow things could be more setting specific. Discussion of
need for more evidence based look fors. Nursing OT/PT
and SLP rubrics are set to cover a range of service and
student ages.

High quality/best practice SpEd evaluation guide

ECSE staff not required for student aging out of DD label -
this was previously required. Addressing MTSS pre
referral data - or addressing why data is not needed.
Reference to phasing out SNAP designation and
increased attention to gathering data. Changes may be
coming in fall related to new positions. Discussion of
common means of parent contact. Discussion of need for
explanation of steps for stand alone FBA and how to
access the information. Under evaluation in front page of
EdPlan something on stand alone FBA exists - link this?
The note about best assessment practice should refer to
each team member rather than case manager or that this
role should be specified. Discussed whether this group
may be a good setting to review and update the roles and
responsibilities checklist.

Evaluation
question/
Complex
new
arrivals

Is there circumstances in which the a piece of
an evaluation might happen rather than whole
team? Dealing with students returning to public
school from ABA programs that have paperwork
challenges.




Next
Steps
For Next Year-
SB- Guidelines document- What is SB? What is SB not?
Etc. Should be reviewed each school year at site that
have SBs.
Workload Formulas
Progress Reports
Norms: Parking Lot:
1. Problem Solving Mindset
2. Meeting with a Purpose
3. Safe, multi-modal
communication
4. Non-judgemental, all
voices heard in a safe
environment
5. Be present- limit
technology, multitasking,
side conversations
Upcoming
Dates:
Next School

Year.




